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Minutes of the meeting of the Committee of Havant Neighbourhood Watch 
held on Thursday 5 September 2019 at 7.00 pm in Havant 

 
 
Present: Mrs S Beard (Chairman) 
 Mr D Robinson (Treasurer) 
 Mr Rod Smith 
 Mr R Comlay 
 Mr R Mayo 
 Mr Robert Smith 
 Mrs S Holroyd 
 
Minutes taken by Sally Beard 
 
1. To open meeting and receive apologies 

 
Mrs Beard opened the meeting. All committee members present.  She was sad to report that 
she had received resignations from Mr Badnell and Mr Joseph.  These were read out giving 
various reasons for each leaving.   
 
Mrs Beard explained the implications of losing two elected members. This meant the quorum 
was now 4 elected members which included the elected Chairman’s vote. Co-opted 
members do not get a vote on the committee under the present Constitution. 
 
Mr Smith reported he now had possession of the HNW laptop, back-ups and hardcopy 
records now that Mr Badnell had resigned. Discussion followed which was answered by Mr 
Rod Smith saying there was no intention or proposal by HNW to release any information to 
any outside agencies including the police. If a coordinator asked for details of a neighbouring 
coordinator then permission would be sought from the neighbouring coordinator to pass on 
his/her details.  Mr Smith further said that when GDPR came into force the ICO (Information 
Commissions Office) gave advice on how HNW should operate with their coordinators 
details.  This had been strictly adhered to by HNW.  

 
2. Minutes of the previous meeting held on Thursday 1 August 2019 

 
It was agreed that Messrs Robert and Rod Smith would be referred to Mr Robert 
Smith and Mr Rod Smith to differentiate them in future minutes. Following changes 
to these names the minutes were proposed by Mr Rod Smith; seconded Mr 
Robinson 

 
3. Matters arising from previous meeting and any actions not on agenda 

 
3.1 Mr Comlay had looked for references to old West Leigh meetings on the website 

but had not found anything. 
 
4. Committee membership 

 
As the meeting was quorate the cooption of three prospective members could 
proceed. 
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Mr Roger Smith – proposed Mr Rod Smith; seconded Mr Comlay 
 
Mrs Suzanne Holroyd – proposed Mr Robinson; seconded Mr Comlay 
 
Mr Robert (Bob) Mayo – proposed Mr Comlay; seconded Mr Rod Smith 
 
All duly co-opted. 
 

5. The Constitution 
 
Mr Robinson had been working on proposed changes to the Constitution. He 
explained the 11 sections. The single membership should be included.  At present 
the EGM (Extraordinary General Meeting) was based on 200 coordinator members 
and the timescale for holding an EGM would also be reviewed.  Mr Robinson will 
send out proposals to the members for comment before the next meeting. Proposed 
changes to the Constitution would then be further discussed. 
Action:  Agenda 
 

6. Communication with coordinators 
 

It had been noted that recent HNW emails had not included a subject or any text in 
the body of the email.  Only Word attachments had been included which may have 
put coordinators off opening such emails.  It was agreed that a disclaimer would be 
included on every email to coordinators at the foot of the message. 
 
‘You are receiving this email because you have agreed to the rules of Havant 
Neighbourhood Watch. If you do not want to receive these emails please let us 
know’ 
 
 Mr Comlay will write a communications policy. 
 

7. Website – what should it contain 
 
It was noted that the minutes on the HNW website stopped with the January 2019 
edition. This would be rectified in due course.  
Action: Mrs Beard/Mr Comlay 
 
The Data Privacy would be reviewed.  It was agreed to include names of committee 
members but no personal details.  Local crime map and other useful links such as 
`Fix my street’ and rail and bus times, would be reviewed.  Feedback from some 
coordinators have revealed some were having problems with the website, in 
particular moving around it. A further comment was that the pages were too faint for 
some and lacked contrast. 
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8. Facebook update  

 
The HNW Facebook page will close on 7 September 2019 as only Mr Badnell can 
run it.  A note explaining this was on the site and that a replacement site was 
available linked to a new community page run by Mr Badnell.  
  

9. Treasurer’s report  
 
Mr Robinson reported the following: 
 
In bank  £3,535.02 
2019 spend £489.22 
Petty cash  £0.00 

 
Mr Robinson explained the new headings in the accounts. 
 

10. AOB 
 
10.1 The benefits of publicising HNW through local Residents’ Associations was 

discussed.  Mr Mayo had been working on words gathered from local residents 
on what they thought about Neighbourhood Watch. He had also been looking 
at links with the police. He would be further working on this to present to the 
next committee meeting. 

10.2 Mr Joseph to be asked to put together a procedure for taking on new 
coordinators. 

 
11. Date of next meeting:  Mr Rod Smith to check various dates in October and 

November with H&W Football Club for the meeting room availability. 
 

Meeting closed at 8.40 pm 
 
 


